County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 North Eastem Avenue
Los Angeles, California 90063

Telephone: (323) 267-2101
TDMDIEIEEHLL FAX (323) 264-T135

“To enrich lives through effective and caring service”

October 04, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVE ENERGY EFFICIENCY PROGRAM
CALIFORNIA PUBLIC UTILITIES COMMISSION
(3 VOTES) (ALL DISTRICTS)

SUBJECT

Authorize the Director of the Internal Services Department (ISD) to enter into an agreement with
Southern California Edison (SCE) and accept $1 million in funding to develop a regional energy
efficiency resources plan that will benefit the County and other local governments throughout the
SCE service territory. The County’s objectives under the proposed resource plan are to offer
existing energy management resources within ISD’s County Office of Sustainability to other local
governments and to develop other useful, regional energy management resources. Funding is
provided by the California Public Utilities Commission (CPUC) in support of its California Long-Term
Energy Efficiency Strategic Plan.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the approval of this action is categorically exempt pursuant to the provisions of the
California Environmental Quality Act (CEQA).

2. Authorize the Director of ISD or his designee to negotiate and execute an Agreement with SCE to
develop a regional, local government energy efficiency resources plan with funding provided by the
CPUC and administered by SCE.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The CPUC has authorized SCE to develop and implement activities centered on energy efficiency
and address strategies related to local government goals found in the CPUC’s California Long-Term
Energy Efficiency Strategic Plan. These activities are intended to lead to long-term, sustainable
changes in local government programs as opposed to simply supporting staffing resources or short-
term initiatives that would cease to exist when external funding has ended. ISD responded to a
solicitation by SCE and was awarded $1 million to develop programs under two Local Government
California Long-Term Energy Efficiency Strategic Plan categories:

* “Local governments lead by example with their own facilities and energy usage practices” and
* “Local government energy efficiency expertise becomes widespread and typical”

Under its proposal, ISD will expand its existing Enterprise Energy Management Information System
(EEMIS) to accommodate other local government utility accounts and facilities. ISD has utilized
EEMIS to understand and manage utility billings, understand and improve building operations, and
serve as a foundation for acquiring funding for and implementing over $50 million in retrofits and
retrocommissioning projects. The EEMIS software license allows ISD to expand the system to other
public agencies. 1SD will utilize $800,000 of the $1 million award to conduct the following activities:

» Expand the existing EEMIS hardware system to include additional customer information,
» Develop an administrative system to allow other local government staff to utilize EEMIS,

» Conduct outreach and provide training to other local governments for implementing and utilizing
EEMIS,

* Implement a business plan under which other local governments will pay ISD for ongoing EEMIS
operating costs, technical support and consulting services.

Other local governments have coordinated with ISD under this solicitation and have received
approximately $2.5 million under their own successfully-funded proposals to SCE. These other local
governments will use their funding to conduct the following activities:

* Procure and install necessary equipment in their facilities to communicate with EEMIS,

 Pay for ISD technical support in implementing EEMIS and conducting system start-up operations,

* Pay for initial years’ EEMIS operating costs, technical support and consulting services.

ISD will utilize the remaining $200,000 under the $1 million award to work with other cities to develop
a program of standardized, technical resources that can be utilized by all local governments in SCE
service territory to increase the number of energy efficiency projects implemented in local
government buildings. Local government energy managers in Southern California have networked
for a number of years and concluded that, in some cases, leveraging technical and other resources
Is sensible and cost effective.

Toward this effort, ISD has coordinated with a group of other cities who are contributing a combined
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$400,000 from their individual solicitation awards. Much of the work that ISD has conducted in

implementing over $50 million in energy efficiency projects will be central to developing this program.
Likewise, other local governments have developed resources from which that ISD and others may
benefit. As an example, these resources would include: facility audit support, standardized technical
specifications, procurement and contracting support, project financial evaluation and analysis, joint
procurement programs, and municipal financing programs.

Implementation of Strategic Plan Goals

The work to be implemented under the County’s award under the California Long-Term Energy
Efficiency Strategic Plan solicitation supports Goal 1 — Operational Effectiveness: “Maximize the
effectiveness of processes, structure, and operations to support timely delivery of customer-oriented
and efficient public services.”

FISCAL IMPACT/FINANCING

ISD has been awarded $1 million in funding under SCE’s California Long-Term Energy Efficiency
Strategic Plan solicitation. The Utilities’ Fiscal Year (FY) 2011-12 Adopted Budget includes
$562,000 appropriation related to this funding, which will offset all current fiscal year ISD costs to
implement the program, resulting in no impact on net County cost. In addition, ISD will receive
revenue from other local governments to pay for ongoing EEMIS annual operating and license fees,
technical consultation, EEMIS administrative support and training, and IT support. These revenues
are included in the Utilities’ FY 2011-12 Adopted Budget to offset ISD costs.

The remaining $438,000 appropriation will be included in the Utilities’ FY 2012-13 budget request.
This program should lead to greater numbers of energy efficiency projects being implemented by
local governments, including the County, which will lower utility costs. In addition, the program

should provide opportunities for ISD to generate additional revenues for its energy management
resources.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under the Agreement and in conjunction with the CPUC'’s existing regulatory requirements, SCE will
be responsible for overall program administration which includes disbursement of all funding and
reporting program status to the CPUC. The Agreement also defines each partner’s individual
responsibilities and identifies specific implementation plans. Per the CPUC California Long-Term
Energy Efficiency Strategic Plan program requirements, this project must be completed by
December 2012. However, negotiations are now ongoing at the CPUC to extend the deadline for
this program and all other energy efficiency programs by an additional year to the end of 2013.

The Agreement and Scope of Work has been approved as to form by County Counsel and are
attached for your reference.
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ENVIRONMENTAL DOCUMENTATION

The approval of this Agreement is exempt from CEQA pursuant to Section 15301 of the state CEQA
guidelines because the services to be performed under the Agreement consist of minor alterations to
public facilities and/or equipment involving no expansion of existing use.

CONTRACTING PROCESS

The Agreement and Scope of Work defines the roles and responsibilities for each of the parties.
SCE will provide overall administration and reporting to the CPUC. ISD will provide all reporting
required by SCE. ISD will conduct any required sub-contracting using its Energy Support Services
Master Agreement (ESSMA). ISD will execute a Memorandum of Understanding (MOU) with other
SCE grant recipients to clarify scope of work and to authorize the County to invoice others for work
performed by ISD personnel and ESSMA contractors.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

None.

Respectfully submitted,
[ T Agl A

TOM TINDALL
Director

TT:BR:g
Attachment

c. Chief Executive Officer
Executive Office, Board of Supervisors
County Counsel

















































































































































































